
1 

Jaguar Land Rover Overview 

26 November 2014 



2 

Statements in this presentation describing the objectives, projections, estimates and expectations of Jaguar 
Land Rover Automotive plc and its direct and indirect subsidiaries (the “Company”, “Group” or “JLR”) may be 
“forward-looking statements” within the meaning of applicable securities laws and regulations.  Actual results 
could differ materially from those expressed or implied.  Important factors that could make a difference to the 
Company’s operations include, among others, economic conditions affecting demand / supply and price 
conditions in the domestic and overseas markets in which the Company operates, changes in Government 
regulations, tax laws and other statutes and incidental factors. 

 

• Q2 FY15 represents the 3 month period from 1 July 2014 to 30 September 2014 

• Q2 FY14 represents the 3 month period from 1 July 2013 to 30 September 2013 

• YTD FY15 represents the 6 month period from 1 April 2014 to 30 September 2014 

• YTD FY14 represents the 6 month period from 1 April 2013 to 30 September 2013 

• LTM Q2 FY15 represents the 12 month period from 1 October 2013 to 30 September 2014 

• FY14 represents the 12 month period from 1 April 2013 to 31 March 2014 

• FY13 represents the 12 month period from 1 April 2012 to 31 March 2013 

 

Consolidated results of Jaguar Land Rover Automotive plc and its subsidiaries contained in the presentation 
are unaudited and presented under IFRS as approved in the EU. 

Disclaimer 
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Jaguar Brand 

Type:  

Premium sports saloons and 

sports cars 

 

Tradition:  

Tradition of performance, 

design excellence and unique 

British style 

 

Heritage:  

Rich history dating back to 

1935 

 

Retail Volumes:  

FY14:           80.5k units 

YTD FY15:           39.2k units 

Q2 FY15:           19.6k units 
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Land Rover Brand 

Type:  

Premium all-terrain vehicles, 

across Range Rover, 

Discovery and Defender 

families  

 

Tradition:  

Simplicity, ability, strength and 

durability 

 

Heritage:  

First Land Rover, Series I 

produced in 1948 

 

Retail Volumes:  

FY14:         353.8k units 

YTD FY15:         187.2k units 

Q2 FY15:         91.1k units 

 



7 

Tata Motors Ltd (India) 

100 % 

TML Holdings PTE Ltd 
(Singapore) 

Jaguar Land Rover 
Automotive plc 

100 % 

Jaguar Land Rover  
Limited 

Jaguar Land Rover 
Holdings Limited 

100 % 

National sales 
companies 

Jaguar Land Rover North 
America LLC and Jaguar 
Land Rover Exports Ltd 

Jaguar Land Rover 
China (NSC) 

100 % 

100 % 

100 % 

Chery Jaguar Land 
Rover Automotive 

Co, Ltd 

25% 

25% 

This corporate and financing structure chart has been condensed and is not a full presentation of the legal structure of our Group 

£1,325mn Revolving credit facility 

  $700m Notes due 2018* 

£500m Notes due 2020 

$410m Notes due 2021 

  £400m Notes due 2022* 

$500m Notes due 2023 

  $500m Notes due 2019* 

 

Issuer 

Guarantors for the  

Bonds and the RCF 

Jaguar Land Rover 
Russia (NSC) 

100 % 

Corporate and Financing structure  
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Clear business strategy 

Strong global 
brands 

Substantial 
investment 

Exciting new 
products 

Meet customer 
and legislative 
requirements 

Profitable 
volume growth 

Maintain strong 
liquidity 
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9,871 

13,512 

15,784 

19,386 

20,838 

FY11 FY12 FY13 FY14 Q2 15
LTM

Revenue evolution 

243.6 

314.4 

372.1 

429.9 

456.4 

FY11 FY12 FY13 FY14 Q2 15
LTM

(‘000 units) 

Wholesale volume evolution 

(£ millions) 

Strong volume and revenue growth 
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1,502  

2,095  

2,339  

3,393  

3,957  

15.2%  15.5%  
14.8%  

17.5%  

19.0%  

(5.0%)

0.0%

5.0%

10.0%

15.0%

FY11 FY12 FY13 FY14 Q2 15
LTM

EBITDA(1) and margin 

1,115 

1,479 

1,674 

2,501 

2,951 

FY11 FY12 FY13 FY14 Q2 15
LTM

Profit before tax 

(£ millions) (£ millions) 

(1) EBITDA is defined as net income attributable to shareholders before income tax expense, finance expense (net of capitalised interest), finance 

income, depreciation and amortisation. From Q4 FY14, EBITDA   now includes revaluation of current assets and liabilities and realised FX and 

commodity hedges and excludes  revaluation of long term foreign currency debt and unrealised FX and commodity hedges. FY12, FY13 and FY14 are 

shown adjusted on this basis, FY11 is not adjusted, so EBITDA for those years excludes all unrealised and realised FX gains and losses. 

 

Solid profitability 
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(1) Cash from operations less cash flow from investing before changes in debt and interest 

1,776  

2,518  
2,643  

3,830  

4,473 

FY11 FY12 FY13 FY14 Q2 15
LTM

876  
958  

595  

1,150  

1,563 

FY11 FY12 FY13 FY14 Q2 15
LTM

900  

1,560  

2,048  

2,680  

2,910  

FY11 FY12 FY13 FY14 Q2 15
LTM

Cash flow before product investment Product investment Free cash flow before financing (1) 

(£ millions) (£ millions) (£ millions) 

Strong cash flow from operations to fund  

increasing investment 
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Increasing investment 

• Continued increase in capital investment to:  

o develop new products in new and existing segments and markets 

o invest in new powertrains and technologies to meet customer and regulatory requirements 

o increase manufacturing capacity 

 

• Capital investment, in the near and medium term, is expected to remain above our long term target 

of 10 - 12% of revenue in order to realise the present opportunities we see for growth 

 

• In FY15, we continue to expect our capital spending to be in the region of £3.5-3.7bn 

 

• We are targeting funding most of our capital spending out of operating cash flow 

 

• Our investment plans are supported by: 

o Our strong balance sheet and liquidity 

o Proven access to funding from capital markets and banks 



13 

Key metrics - IFRS  

Strong financing structure 

1) EBITDA stated on a rolling 12 month basis 

(£ millions, unless stated) September 2014 September 2013 Change

15 7

Cash and cash equivalents 2,263 2,029 234 

Financial deposits 1,490 670 820 

Cash and financial deposits 3,753 2,699 1,054

Long term undrawn credit facilities 1,325 1,250 75 

Other undrawn committed facilities 51 83 (32)

Total liquidity 5,129 4,032 1,097

Total equity 6,246 4,555 1,691 

Total debt (2,032) (2,117) 85 

Net cash  1,721 582 1,139

Total debt/EBITDA
(1) 0.5x 0.8x 0.3x

Total debt/equity 0.3x 0.5x 0.2x



14 

3,753 

430 500 
252 400 307 

1,325² 

331 

994 

-

1,000

2,000

3,000

4,000

5,000

6,000

Liquidity 14 15 16 17 18 19 20 21 22 23

Cash and cash equivalents Existing senior notes Undrawn RCF

Strong liquidity and debt maturity profile 

30 September 2014 

Total Balance Sheet Debt

at 30 Sept 2014¹ £mn

Short term borrowings 164          

Long term debt 1,890       

Total 2,054       

(£ millions; as per calendar years) 

Note 

(1) The difference between the aggregated debt maturities and the reported debt represents capitalised fees related to various financing facilities 

(2) Undrawn £1,325m available as at 30 June 2014; £994 committed until July 2018 with the balance committed until July 2016 

• On 31 October 2014 Jaguar Land Rover successfully issued a $500m bond with a coupon of 4.25% maturing in November 2019 

• During November 2014 four additional banks entered our RCF increasing the undrawn committed facility from £1,325m to £1,485m  
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Recent Performance 
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8.0 7.6 

30.5 27.3 

21.0 23.4 

61.4 
57.8 

40.0 

23.1 

26.2 

20.8 

187.2 

159.9 

 YTD FY15 YTD FY14

Range Rover

Range Rover Sport

Range Rover
Evoque

Discovery

Freelander

Defender

22.1 21.8 

8.8 9.6 

1.8 
1.6 

6.5 4.5 

39.2 37.5 

YTD FY15YTD FY14

F-TYPE

XK

XJ

XF

Total
Jaguar

Up 5 % 

Jaguar – 6 months FY15 vs 6 months FY14 Land Rover – 6 months FY15 vs 6 months FY14 

Up 17% 

Units in ‘000 

6 month retail volumes by carline 

Total retail sales of 226.4k up 15% overall 
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UK 
18.1% 

North 
America 
16.0% 

China 
Region 
27.7% 

Europe 
(ex. 

Russia) 
17.6% 

Asia 
Pacific 
5.8% 

All 
Other 

Markets 
(ROW) 
14.8% 

UK North America China 6 month FY15 

Europe Asia Pacific All other markets 6 month FY14 

Up 12% Up 4% Up 40% 

Up 10% Up 20% Down (1)% 

 226.4k units 

 197.4k units 

9.1  8.3  

31.9  
28.3  

41.0  

36.6  

YTD FY15YTD FY14

7.9  9.6  

28.3  25.2  

36.2  34.8  

YTD FY15YTD FY14

11.6  
8.4  

51.1  

36.4  

62.7  

44.8  

YTD FY15YTD FY14

4.7  5.3  

35.2  31.1  

39.8  
36.4  

YTD FY15YTD FY14

2.5  2.3  

10.7  8.6  

13.1  
10.9  

YTD FY15YTD FY14
3.4  3.7  

30.1  30.2  

33.5  33.9  

YTD FY15YTD FY14

UK 
18.5% 

North 
America 
17.6% 

China 
Region 
22.7% 

Europe 
(ex. 

Russia) 
18.4% 

Asia 
Pacific 
5.5% 

All 
Other 

Markets 
(ROW) 
17.2% 

6 month retail volumes by geography 

Total retail sales of 226.4k up 15% overall 

Land Rover Jaguar Units in ‘000 
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Key metrics - IFRS  

*EBITDA defined to include the revaluation of current assets and liabilities and realised FX and commodity hedges but excludes the revaluation of foreign 
currency debt and unrealised FX and commodity hedges 

(£ millions, unless stated) 2014 2013 Change 2014 2013 Change

15 7 18 10

Retail volumes ('000 units) 110.8 102.6 8.2 226.4 197.4 29.0

Wholesale volumes ('000 units) 104.0 101.9 2.0 219.2 192.6 26.6

Revenues 4,808 4,612 196 10,161 8,709 1,452

EBITDA * 933 809 124 2,020 1,456 564

EBITDA % 19.4% 17.5% 1.9% 19.9% 16.7% 3.2%

Profit before tax 609 668 (59) 1,533 1,083 450

Profit after tax 450 507 (57) 1,143 811 332

Free cash flow 497 430 67 502 89 413

Cash 3,753 2,699 1,054 3,753 2,699 1,054

Quarter ended 30 September 6 months ended 30 September

Key financial metrics 
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Other Developments 
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Discovery Sport 

 

• Showcased at the Paris Motor Show in early October the Discovery Sport goes 

on sale in 2015. 

 

• The first Discovery Sport has now rolled off the production line at Halewood and 

replaces the Freelander in Land Rover’s product portfolio. 
 

Exciting new products … 
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Jaguar XE 

 

• Jaguar’s all-new mid-sized premium sports saloon, the Jaguar XE, made its debut 

at the Paris Motor Show in early October and will go on sale in 2015. 
 

• The XE will be built in a second assembly hall at Solihull. 

Exciting new products … 
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China JV Production facility 

 

• The JV plant in Changshu opened on 21 October 

• Initially producing the Range Rover Evoque for sale commencing early 2015  

• Production capacity of 130,000 units expected by 2016 

 

Engine Manufacturing Centre (EMC) 

 

• Production of the new “Ingenium” 2.0 Litre 4 cylinder engines commencing 2015 

• First installation into the all new Jaguar XE 

 

Credit rating outlook 

• S&P and Moody’s changed their credit rating outlooks to positive for JLR  

Other developments 
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Strong performance in Q2 FY15 

For the remainder of 2014/15 fiscal year,  

 

 - continue to build on the sales momentum of the two brands 

 

 - successfully launch the new Discovery Sport and the new Jaguar XE as well as the new 

Ingenium family of 2.0 Litre engines. 

  

 - successfully launch the China JV manufacturing plant 

 

 - invest in more new products and new technologies to meet consumer and regulatory 

requirements and build manufacturing capacity in the UK and internationally 

 

 - monitor economic and sales trends closely to balance sales and production 

 

 - generate robust operating cash flows to support investment in the region of £3.5-3.7bn 

in FY15 

Summary 
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Globally recognised iconic premium brands 

Award-winning design 

Technical excellence 

Strong expected global growth of premium segments     

Expansion of manufacturing footprint into China, Brazil and  

possibly other markets 

Profitable volume growth 

Highly experienced senior engineering, design and  

management team 

Significant JLR growth based on broadening model line-up and 

improved emerging markets presence 

Q&A 
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Additional Slides 
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4.2 4.3 

12.8 13.3 

10.4 
12.4 

27.7 

29.7 

18.0 
13.8 

13.1 9.5 

86.2 
83.1 

 Q2FY15 Q2FY14

Range Rover

Range Rover Sport

Range Rover
Evoque

Discovery

Freelander

Defender

10.6 10.7 

3.9 4.1 

0.6 0.7 

2.7 3.3 

17.8 18.8 

Q2FY15Q2FY14

F-TYPE

XK

XJ

XF

Total
Jaguar

Down (6)% 

Jaguar  –  Q2 FY15 vs Q2 FY14 Land Rover  –  Q2 FY15 vs Q2 FY14 

Up 13% 

Units in ‘000 

Quarterly wholesale volumes by carline 

Wholesales of 104.0k up 2% overall  
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1.8 2.0 

14.5 16.2 

16.3 
18.1 

Q2FY15Q2FY14

1.2 1.2 

5.2 3.7 

6.4 
4.9 

Q2FY15Q2FY14

2.2 2.4 

14.5 15.1 

16.7 17.5 

Q2FY15Q2FY14

5.5 4.7 

22.5 
21.9 

28.0 
26.5 

Q2FY15Q2FY14

4.4 4.6 

16.8 
13.9 

21.2 

18.6 

Q2FY15Q2FY14

2.7 3.9 

12.7 
12.4 

15.4 16.3 

Q2FY15Q2FY14

UK North America China Q2 FY15 

Europe Asia Pacific All other markets Q2 FY14 

Up 14% Down (5)% Up 6% 

Down (5)% Up 30% Down (10)% 

104.0k units 

101.9k units 

UK 
20.4% 

North 
America 
14.8% 

China 
Region 
27.0% 

Europe 
(ex. 

Russia) 
16.0% 

Asia 
Pacific 
6.1% 

All 
Other 

Markets 
(ROW) 
15.7% 

UK 
18.2% 

North 
America 
16.0% 

China 
Region 
26.0% 

Europe 
(ex. 

Russia) 
17.2% 

Asia 
Pacific 
4.8% 

All 
Other 

Markets 
(ROW) 
17.8% 

Quarterly wholesale volumes by geography 

Wholesales of 104.0k up 2% overall  

Land Rover Jaguar Units in ‘000 
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8.3 7.7 

29.1 26.7 

20.5 23.7 

59.4 56.7 

37.6 

20.5 

26.9 

19.8 

181.8 

155.1 

 YTD FY15 YTD FY14

Range Rover

Range Rover Sport

Range Rover
Evoque

Discovery

Freelander

Defender

20.8 20.7 

8.3 8.9 

1.8 1.3 

6.5 6.5 

37.4 37.4 

YTD FY15YTD FY14

F-TYPE

XK

XJ

XF

Total
Jaguar

Flat - % 

Jaguar – 6 months FY15 vs 6 months FY14 Land Rover – 6 months FY15 vs 6 months FY14 

Up 17% 

Units in ‘000 

6 month wholesale volumes by carline 

Total wholesales of 219.2k up 14% overall 
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UK 
18.0% 

North 
America 
15.3% 

China 
Region 
28.3% 

Europe 
(ex. 

Russia) 
17.1% 

Asia 
Pacific 
6.0% 

All 
Other 

Markets 
(ROW) 
15.2% 

UK North America China 6 month FY15 

Europe Asia Pacific All other markets 6 month FY14 

Up 13% Up 8% Up 36% 

Up 6% Up 23% Down (4)% 

 219.2k units 

 192.6k units 

8.5  8.7  

31.0  
26.1  

39.5  

34.8  

YTD FY15YTD FY14

6.2  8.7  

27.3  22.3  

33.5  
31.0  

YTD FY15YTD FY14

12.3  
8.5  

49.8  

37.3  

62.1  

45.8  

YTD FY15YTD FY14

4.5  5.3  

33.1  30.2  

37.6  
35.5  

YTD FY15YTD FY14

2.3  2.3  

10.9  8.5  

13.2  
10.8  

YTD FY15YTD FY14
3.5  3.9  

29.7  30.8  

33.3  34.7  

YTD FY15YTD FY14

UK 
18.1% 

North 
America 
16.1% 

China 
Region 
23.8% 

Europe 
(ex. 

Russia) 
18.4% 

Asia 
Pacific 
5.6% 

All 
Other 

Markets 
(ROW) 
18.0% 

6 month wholesale volumes by geography 

Total wholesales of 219.2k up 14% overall  

Land Rover Jaguar Units in ‘000 
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4.0 3.9 

14.2 14.2 

10.7 12.3 

29.2 
30.8 

19.4 
11.7 

13.5 

9.7 

91.1 

 Q2FY15 Q2FY14

Range Rover

Range Rover Sport

Range Rover
Evoque

Discovery

Freelander

Defender

82.6 

11.2 11.6 

4.4 5.1 

0.9 0.7 

3.2 2.6 

19.7 20.0 

Q2FY15Q2FY14

F-TYPE

XK

XJ

XF

Total
Jaguar

Down (2)% 

Quarterly retail volumes by carline 
Total retail sales of 110.8k up 8% overall 

Jaguar  –  Q2 FY15 vs Q2 FY14 Land Rover  –  Q2 FY15 vs Q2 FY14 

Up 10% 

Units in ‘000 
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4.8 4.6 

17.4 
15.6 

22.2 
20.2 

Q2FY15Q2FY14

3.9 5.0 

13.7 
13.6 

17.6 18.6 

Q2FY15Q2FY14

5.7 4.6 

24.1 

19.8 

29.8 

24.4 

Q2FY15Q2FY14

1.8 2.0 

15.5 15.6 

17.3 17.6 

Q2FY15Q2FY14

1.3 1.2 

5.4 4.3 

6.7 
5.5 

Q2FY15Q2FY14

2.3 2.6 

15.0 13.8 

17.2 16.4 

Q2FY15Q2FY14

Land Rover Jaguar 

UK North America China Q2 FY15 

Europe Asia Pacific All other markets Q2 FY14 

Up 10% Down (5)% Up 22% 

Up 5% Up 22% Down (1)% 

110.8k units 

102.6k units 

UK 
20.0% 

North 
America 
15.9% 

China 
Region 
26.9% 

Europe 
(ex. 

Russia) 
15.6% 

Asia 
Pacific 
6.0% 

All Other 
Markets 
(ROW) 
15.6% 

UK 
19.7% 

North 
America 
18.1% 

China 
Region 
23.7% 

Europe 
(ex. 

Russia) 
16.0% 

Asia 
Pacific 
5.4% 

All 
Other 

Markets 
(ROW) 
17.1% 

Units in ‘000 

Quarterly retail volumes by geography 
Total retail sales of 110.8k up 8% overall 


